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Direction of Travel

e Enterprise increasingly important at EU, UK, NW pol  icy
levels

« Developments in the region
« Enterprise White Paper
 NW Enterprise Strategy

« Enterprise Culture/Education
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Enterprise Policy Context

European The Lisbon Agenda
| |
National Business Environment National Enterprise SNR/BSSP
(Regulation, Taxation, White Paper
Budget etc)
|
_ 2006 NW Regional 2007 NW Enterprise (rootas to i
Regional Economic Strategy Strategy Science: Innovatioﬁ)
I |
City Regions Strategies Sub-regional Sub-regional Action
Sub-regional Enterprise Strategies Plans/Multi Area
Agreements (MAAS)
LEGI/URC Local economic Local Government
Local Programmes development plans White Paper and
Local Area
Agreements (LAAS)
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Enterprise White Paper

« “Enterprise: unlocking the UK’s talent”

« “Enterprise as a talent we admire in individuals an  d
applaud in companies”

* “Unlocking talent - enterprise talent - for people fr om
all sections of society in our small businesses, he Iping
them to grow, is where the UK’s long term prosperit yis
going to reside”
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White Paper - Enterprise Enablers

Enterprise enablers and productivity

Drivers ef Productivity Erablers of Enterprise

Culture

Knowledge and
Skills

Arcess to
Finance

II!II

Regulatory

Framewark
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White Paper - Enterprise Initiatives (1)

Culture:

— Premier League community programmes
— Prince’s Trust; young enterprise
— Enterprise Insight; 50+; Women

Skills:

— extend enterprise education

— National Enterprise Academy
— University Enterprise Networks
— Leadership & Management

— Mentoring
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White Paper - Enterprise Initiatives (2)

Women

— Investment Fund

— Business Centres Pilot

— National Centre of Expertise

— Media campaign: “Spark an Idea”
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NW Context

 £14 bn productivity gap

e 75,500 more businesses

e Start up rate: 32 NW,; 39 England

« Business Density: 336 NW,; 407 England
e Sub regional variations

e Bottom 2/3 regions; but significant improvement
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Entrepreneurial Attitudes % (GEM Survey 2007)

TEA 5.4 5.6
(Up from 4.3% in 2002)

Start up in 3 yrs? 6.6 1.4

Know an 23.8 25.7

entrepreneur?

See good 36.7 39.1

opportunities?

Have the skills? 47.5 48.5

Fear of failure? B85.0 85.8
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NW Enterprise Strategy Aims

« Raise enterprise awareness and collective
understanding

* Prioritise targets for public sector support

* Provide a framework for co-ordinated action

* Improve individual’'s/businesses’ access to support
o Establish a strategic vision/target for the region

« Broad, holistic approach to enterprise
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NW Enterprise Strategy

 People

— Culture
— Groups/barriers

e Businesses

— Lifecycle

— Start up and development
— Growth

— Mature/exit

e Places

— Underperforming areas
— Areas of improvement
— Rural
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Vision

A Vision for the North West
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Action Plan
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Enterprise Capabilities

« Enterprise Skills:

 Knowledge and Understanding of concepts —  organisation;
Innovation; risk; change

 Skills — decision making; personal & social; leadership; risk
management; presentation

* Enterprise Aptitudes

« Attitudes — self reliance; open-mindedness; respect for evidence;
pragmatism; commitment to making a difference

* Qualities — Adaptability; perseverance; determination; flexibility;
creativeness; improvisation; confidence; initiative; self-confidence;
autonomy; action-orientation
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Enterprise in Education

« Seamless enterprise education; primary to tertiary
 Northern Way Pilot — Key Stage 3

 FE Enterprise Hubs

« HE Champions

* Enterprise White Paper opportunities
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Enterprising Workforce

e Releasing The Potential of the Region’s Workforce
 Demographic changes

e Business productivity and innovation

« Skills weaknesses

e Business Culture; Workforce Empowerment

 Next Steps
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